
^ŝŵƉůĞ�KƌŐĂŶŝǌĂƟŽŶ�WůĂŶ 

WƌŝŽƌŝƟǌĂƟŽŶ�'ƌŝĚ�Θ��ƉƉůŝĐĂƟŽŶ 
�ŽŵƉŝůĞĚ͕��ĚŝƚĞĚ�ĂŶĚ�ZĞǀŝƐĞĚ�ďǇ 

:ĞīƌĞǇ��ƵƌŬŚĂƌĚƚ͕�WŚ� 

&Žƌ�ƐŽŵĞ�ƉĞŽƉůĞ͕�ŽƌŐĂŶŝǌĂƟŽŶ�ŝƐ�ƐĞĐŽŶĚ�ŶĂƚƵƌĞ͘�dŚĞŝƌ�ĂďŝůŝƚǇ�ƚŽ�ƐĐŚĞĚƵůĞ͕�ƉƌŝŽƌŝƟǌĞ�ĂŶĚ�ŐĞƚ�ƚŚŝŶŐƐ�ĚŽŶĞ�
ƐĞĞŵƐ�ŝŶďŽƌŶ͘�/Ĩ�ǇŽƵ�ĐŽƵůĚ�ŚĂǀĞ�ůŽŽŬĞĚ�ĐůŽƐĞůǇ�Ăƚ�ƚŚĞ�ĮŶŐĞƌƉƌŝŶƚ�ĂŶĚ�ĨŽŽƚƉƌŝŶƚ�ĐĂƌĚ�ŶĞǆƚ�ƚŽ�ƚŚĞŵ�ŝŶ�ƚŚĞ�ŚŽƐƉŝͲ
ƚĂů�ŶƵƌƐĞƌǇ�ĐƌĂĚůĞ͕�ǇŽƵ�ǁŽƵůĚ�ŚĂǀĞ�ƌĞĐŽŐŶŝǌĞĚ�ŝƚ�ĂƐ�Ă�ƚĂƐŬ�ůŝƐƚ�ǁŝƚŚ�Ă�ĮŶŐĞƌƉƌŝŶƚ�ŝŶƐƚĞĂĚ�ŽĨ�Ă�ĐŚĞĐŬ�ŵĂƌŬ�ŶĞǆƚ�
ƚŽ�ĞĂĐŚ�ŝƚĞŵ͗ 

ü �Ğ�ďŽƌŶ 

ü �ƌǇ 

ü 'Ğƚ�ŐŽŽƉ�ŝŶ�ŵǇ�ĞǇĞƐ 

ü �ƩĞŵƉƚ�EƵƌƐŝŶŐ 

ü 'Ğƚ�ŝŶ�ƚŚĞ�tĂƌŵĞƌ 

ü 'Ğƚ�Ă��ĂƚŚ 

ü >ŽŽŬ��ĚŽƌĂďůĞ� 

&Žƌ�ŽƚŚĞƌƐ͕�ŝƚ�ĚŽĞƐŶ͛ƚ�ĞǀĞŶ�ĐŽŵƉƵƚĞ�ŶĂƚƵƌĂůůǇ͘�dŚŽƐĞ�ƉĞŽƉůĞ-ŽƌŝĞŶƚĞĚ�ĐƌĞĂƟǀĞ�ƚǇƉĞƐ�ůŝŬĞ�ŵǇƐĞůĨ�ƐƚƌƵŐŐůĞ�ƚŽ�
ĞŶƚĞƌ�ƚŚĞ�ǁŽƌůĚ�ŽĨ�ƚŚĞ�ƚĂƐŬ-ŽƌŝĞŶƚĞĚ�ůŝƐƚ�ĐŚĞĐŬĞƌƐ͘��ĞĐĂƵƐĞ�ŽĨ�ƚŚŝƐ͕�ǁĞ�ĂƌƌŝǀĞĚ�ůĂƚĞƌ�ƚŽ�ƚŚĞ�ŽƌŐĂŶŝǌĂƟŽŶĂů�ƉĂƌƚǇ�
;ĂŶĚ�ĞǀĞƌǇ�ŽƚŚĞƌ�ĞǀĞŶƚͿ�ƵŶƟů�ǁĞ�ĨŽƵŶĚ�Ă�ŵĞƚŚŽĚ�ƚŚĂƚ�ǁŽƌŬĞĚ�ĨŽƌ�ƵƐ͘ 

tŚĂƚ�/�ŚĂǀĞ�ĐŽŵƉŝůĞĚ�ĂŶĚ�ĞĚŝƚĞĚ�ŝŶ�ƚŚŝƐ�ƐŝŵƉůĞ�ŽƌŐĂŶŝǌĂƟŽŶĂů�ƉůĂŶ�ŝƐ�Ă�ĐŽůůĞĐƟŽŶ�ŽĨ�ŽƌŐĂŶŝǌĂƟŽŶĂů�ŶƵŐŐĞƚƐ�
ƚŚĂƚ�/�ŚĂǀĞ�ƉŝĐŬĞĚ�ƵƉ�ƚŚƌŽƵŐŚ�ƚŚĞ�ǇĞĂƌƐ�ĨƌŽŵ�ǀĂƌŝŽƵƐ�ƐŽƵƌĐĞƐ͘�&ƌŽŵ�ƐĞŵŝŶĂƌƐ�ůŝŬĞ�͞,Žǁ�ƚŽ�DĂŶĂŐĞ�DƵůƟƉůĞ�
WƌŽũĞĐƚƐ�ĂŶĚ�DĞĞƚ��ĞĂĚůŝŶĞƐ͟�ďǇ�&ƌĞĚ�WƌǇŽƌ�ƚŽ�&ƌĂŶŬůŝŶ-�ŽǀĞǇ�ƚƌĂŝŶŝŶŐ�ƚŽ�ďŽŽŬƐ�ĂŶĚ�ĂƌƟĐůĞƐ͕�/�ŚĂǀĞ�ĨŽƵŶĚ�
ƉƌŝŶĐŝƉůĞƐ�ƚŚĂƚ�ŚĂǀĞ�ƐƚƵĐŬ�ǁŝƚŚ�ŵĞ�ůŽŶŐ�ĂŌĞƌ�ƚŚĞ�ƟƚůĞƐ�ŚĂǀĞ�ďĞĞŶ�ĨŽƌŐŽƩĞŶ͘� 

/�ŽƌŝŐŝŶĂůůǇ�ƐƚĂƌƚĞĚ�ĐŽŵƉŝůŝŶŐ�ŝƚ�ĂƐ�Ă�ĨĂǀŽƌ�ĨŽƌ�ƐŽŵĞŽŶĞ�ǁŚŽ�ĂƐŬĞĚ�ĨŽƌ�ŽƌŐĂŶŝǌĂƟŽŶĂů�ŝĚĞĂƐ͘�tŚĞŶ�/�ĚƌĞǁ�ŽƵƚ�
ƚŚĞ�ŐƌŝĚ�ŽŶ�ƐŽŵĞ�ƐĐƌĂƚĐŚ�ƉĂƉĞƌ͕�ŝƚ�ŵĂĚĞ�ĂƐ�ŵƵĐŚ�ƐĞŶƐĞ�ƚŽ�ƚŚĞŵ�ĂƐ�ŝƚ�ĚŝĚ�ƚŽ�ŵĞ—ŝƚ�ĐůŝĐŬĞĚ͘�dŚƵƐ͕�ƚŚĞǇ�ǁĂŶƚĞĚ�
ƚŽ�ŬŶŽǁ�ŝĨ�/�ĐŽƵůĚ�ƉƵƚ�ŝƚ�ĚŽǁŶ�ŽŶ�ƉĂƉĞƌ�ƐŽ�ƚŚĞǇ�ĐŽƵůĚ�ƌĞƚĂŝŶ�ĂŶĚ�ďĞŐŝŶ�ŝŵƉůĞŵĞŶƟŶŐ�ŝƚ͘�dŚŝƐ�ŝƐ�ƚŚĞ�ĨƌƵŝƚ�ŽĨ�ƚŚĂƚ�
ĐŽŶǀĞƌƐĂƟŽŶ�ĂŶĚ�ŵǇ�ǀĞƌǇ�ŚƵŵďůĞ�ĂƩĞŵƉƚ�ƚŽ�ŚĞůƉ�ŽƚŚĞƌƐ�ůŝŬĞ�ŵǇƐĞůĨ�ǁŚŽ�ƐƚƌƵŐŐůĞ�ƚŽ�ŬĞĞƉ�ŽƵƌ�ďĂƐŝĐ�ĨƵŶ-
ůŽǀŝŶŐ͕�ƉĞŽƉůĞ-ŽƌŝĞŶƚĞĚ�ŶĂƚƵƌĞ�ĨŽĐƵƐĞĚ�ŽŶ�ƚŚĞ�ƚĂƐŬ�Ăƚ�ŚĂŶĚ͘ 

KŶĞ�ŽĨ�ƚŚĞ�ŬĞǇƐ�ĨŽƌ�ŵĞ�ŝƐ�ƌĞĐŽŐŶŝǌŝŶŐ�ĂŶĚ�ĂĐĐĞƉƟŶŐ�ŚŽǁ�/�Ăŵ�ǁŝƌĞĚ͘�/�Ăŵ�ŶĞǀĞƌ�ŐŽŝŶŐ�ƚŽ�ďĞ�ĂŶ�ŽƌŐĂŶŝǌĂƟŽŶĂů�
ŐƵƌƵ�ďǇ�ŶĂƚƵƌĞ͕�ďƵƚ�/�ĐĂŶ�ĂƉƉůǇ�ƚŚĞƐĞ�ƉƌŝŶĐŝƉůĞƐ�;ĂŶĚ�ŽƚŚĞƌƐͿ�ƚŽ�ŵĂŬĞ�ŵĞ�ŵŽƌĞ�ƉƌŽĚƵĐƟǀĞ͘�,ŽǁĞǀĞƌ͕�/�ƐƟůů�
ŶĞĞĚ�ŵǇ�ƉĞŽƉůĞ�ƟŵĞ�ĂŶĚ�ŵĞŶƚĂů�ƌĞƐĞƚƐ͘�^Ž�/�ŚĂǀĞ�ŝŶĐůƵĚĞĚ�DĞƌůŝŶ�DĂŶŶ͛Ɛ�ĂƌƟĐůĞ�ŽŶ�ŚŝƐ�ŝŶŐĞŶŝŽƵƐ�;ϭϬнϮͿΎϱ�
ŵĞƚŚŽĚ�ƚŽ�ŚĞůƉ�ŐĞƚ�ǇŽƵ�ƐƚĂƌƚĞĚ͘�/�Ăŵ�ŚŽƉŝŶŐ�ƐŽŵĞƚŚŝŶŐ�ŚĞƌĞ�ĐůŝĐŬƐ�ǁŝƚŚ�ǇŽƵ�ĂƐ�ǁĞůů͘ 

 

—�:ĞīƌĞǇ��͘��ƵƌŬŚĂƌĚƚ͕�WŚ� 



^ŝŵƉůĞ�dĂƐŬ�KƌŐĂŶŝǌĂƟŽŶ 

'ƌŝĚ�Θ��ƉƉůŝĐĂƟŽŶ 

 hZ'�Ed EKE-hZ'�Ed 

/D
WK

Zd�E
d 

dŚĞƐĞ�ĂƌĞ�ƚŚĞ�͞DƵƐƚ-�Ž͛Ɛ͟ 

Tasks in this box bear on your success and have a close 
deadline, such as preparing for tomorrow’s meeting. They 
should always be handled first on today’s task list.  

We will label them  

� 

dŚĞƐĞ�ĂƌĞ�ƚŚĞ�͞EĞĞĚ-dŽ͛Ɛ͟ 

Tasks in this box bear on your success but do not have a 
close deadline, such as planning for the conference presen-
tation in two months. Because of their lack of urgency, these 
often get placed on the back burner. However, this box is 
where we are most productive. Thus, we will give them sec-
ond priority on our daily task list.  

We will label them  

� 

E
K
E

-/D
WK

Zd�E
d 

dŚĞƐĞ�ĂƌĞ�ƚŚĞ�͞,ĞĂƌ-DĞ͛Ɛ͟ 

Things in this box do not bear on your success but demand 
an immediate response. They scream for your attention, such 
as the Facebook message, the non-business related text, 
and the phone ringing. This is our least productive box, yet it 
is where most people spend much of their time. These items 
will either be controlled or be controlling. While things in this 
box will not need to be added to our task list individually, we 
can control them more efficiently by scheduling and grouping 
them. For example, let non-essential phone calls go to voice 
mail all morning, but add a scheduled task to respond to all 
morning voice mail messages between 11:30 and noon. You 
can even add this to your VM greeting. Thus, we limit time 
spent responding to the “Hear-Me’s” and avoid getting pulled 
off task.   

We will label them  

� 

dŚĞƐĞ�ĂƌĞ�ƚŚĞ�͞tĂŶƚ-dŚĞƐĞ͟ 

Tasks in this box have no real productive value and no dead-
line. Everybody wants these—times that have no demands 
and no deadlines. They are like mini-vacations. These can 
often be our escapes, such as playing Spider Solitaire, 
watching YouTube videos or just taking a social tour around 
the office. They should largely be avoided during scheduled 
work times, though some may use them as mental reset but-
tons between tasks. If this is the case, they should be sched-
uled or task-listed and, most importantly, limited in time and 
frequency.  

We will label them  

� 



 

üΎ WƌŝŽƌŝƚǇ dĂƐŬ �ƵĞ��ĂƚĞ ^ƚĂƚƵƐΎ� 

 � ^ĂŵƉůĞ͗�&ŝŶŝƐŚ�ƉƌĞƉĂƌŝŶŐ�ƌĞƉŽƌƚ�ĨŽƌ�ƚŽŵŽƌƌŽǁ͛Ɛ�ŵĞĞƟŶŐ ϮͬϭϬͬϭϳ /Ŷ�WƌŽĐĞƐƐ 

     

     

     

     

     

     

     

     

     

     

     

     

��z�K&�t��< � ��d�� 

  

ϲ͗ϬϬ��D 
 

ϭ͗ϬϬ�WD 
 

ϳ͗ϬϬ��D 
 

Ϯ͗ϬϬ�WD 
 

ϴ͗ϬϬ��D 
 

ϯ͗ϬϬ�WD 
 

ϵ͗ϬϬ��D 
 

ϰ͗ϬϬ�WD 
 

ϭϬ͗ϬϬ��D 
 

ϱ͗ϬϬ�WD 
 

ϭϭ͗ϬϬ��D 
 

ϲ͗ϬϬ�WD 
 

ϭϮ͗ϬϬ�WD 
 

ϳ͗ϬϬ�WD 
 

EKd�^ 

 

�ĂŝůǇ�^ĐŚĞĚƵůĞ�Θ�WƌŝŽƌŝƟǌĞĚ�dĂƐŬ�>ŝƐƚ� 

Ύ�üс��ŽŵƉůĞƚĞĚ�ͻ�EWс/Ŷ�WƌŽĐĞƐƐ�ͻ���>с�ĞůĞŐĂƚĞĚ�;�ǆ͗͘���>͗�:ŽŚŶ�с��ĞůĞŐĂƚĞĚ�ƚŽ�:ŽŚŶͿ�ͻ�&t�с&ŽƌǁĂƌĚ�ƚŽ�ůĂƚĞƌ�ĚĂƚĞ�;�ǆ͗͘�&t�͗�ϮͬϭϯͿ� 



&ŽůůŽǁŝŶŐ�ŽŶ�ƚŚĞ�ŝĚĞĂ�ŽĨ�ƚŚĞ�ƉƌŽĐƌĂƐƟŶĂƟŽŶ�ĚĂƐŚ�ĂŶĚ�
:Ğī͛Ɛ�ƉƌŽŐƌĞƐƐŝǀĞ�ĚĂƐŚ͕�/͛ǀĞ�ďĞĞŶ�ĞǆƉĞƌŝŵĞŶƟŶŐ�ǁŝƚŚ�Ă�
ƐƋƵŝƌĞůůǇ�ŶĞǁ�ƐǇƐƚĞŵ�ƚŽ�ƉŽƵŶĚ�ƚŚƌŽƵŐŚ�ŵǇ�ƉƌŽĐƌĂƐƟŶĂƚͲ
ĞĚ�ƚŽ-ĚŽ�ůŝƐƚ͘��ƌĂĐĞ�ǇŽƵƌƐĞůĨ͕�ďĞĐĂƵƐĞ�ŝƚ�ŝƐ�Ă�ďŝƚ�ŵŽƌĞ�ďǇǌͲ
ĂŶƟŶĞ�ƚŚĂŶ�ŝƐ�DĞƌůŝŶ�ϮϬϬϱ͛Ɛ�ŶĞǁůǇ�ƐƚƌŝƉƉĞĚ-ĚŽǁŶ�ŚĂďŝƚ͘�
/ƚ͛Ɛ�ĐĂůůĞĚ�;ϭϬнϮͿΎϱ͕�ĂŶĚ�ƚŽĚĂǇ�ŝƚ�ǁŝůů�ƐĂǀĞ�ǇŽƵ͘ 

tŚŽ�ŝƚ͛Ɛ�ĨŽƌ͗ 

· ƉƌŽĐƌĂƐƟŶĂƚŽƌƐ 

· ƚŚĞ�ĞĂƐŝůǇ�ĚŝƐƚƌĂĐƚĞĚ 

· ĐŽŵƉƵůƐŝǀĞ�ǁĞď-ƐƵƌĨĞƌƐ 

· ƉĞŽƉůĞ�ǁŝƚŚ�Ă�ůŽŶŐ�ůŝƐƚ�ŽĨ�ǀĞƌǇ�ƐŚŽƌƚ�ƚĂƐŬƐ�;ĂͬŬͬĂ�
͞ŵŽƐƋƵŝƚŽƐ͟Ϳ 

· ƉĞŽƉůĞ�ŚĂǀŝŶŐ�ƚƌŽƵďůĞ�ĐŚŝƉƉŝŶŐ�ĂǁĂǇ�Ăƚ�ǀĞƌǇ�ůĂƌŐĞ�
ƚĂƐŬƐ 

tŚĂƚ�ǇŽƵ͛ůů�ŶĞĞĚ͗ 

· Ă�ƟŵĞƌ—ŵƵƐƚ�ďĞ�ĞĂƐǇ�ƚŽ�ƌĞƐĞƚ—ĞůĞĐƚƌŽŶŝĐ�ŬŝƚĐŚĞŶ�
ƟŵĞƌ�ŝƐ�ƉĂƌƟĐƵůĂƌůǇ�ŐŽŽĚ�;ƉƌĞĨ͘�ǁŝƚŚ�ŵƵůƟƉůĞ�ĂůĂƌŵ�
ŵĞŵŽƌŝĞƐͿ͕�Žƌ 

· ĂŶ�ĂƉƉ�ůŝŬĞ�DŝŶƵƚĞƵƌ�;ŐĞƚ�ƚŚĞ�ŶĞǁĞƐƚ�ǀĞƌƐŝŽŶ—
ƐĞǀĞƌĂů�ĐŽŽů�ŶĞǁ�ĨĞĂƚƵƌĞƐͿ 

· Ă�ƌĞĚƵĐĞĚ�ƐƵďƐĞƚ�ŽĨ�ǇŽƵƌ�ƚŽ-ĚŽ�ůŝƐƚ�;ƚĂƐŬƐ�ƚŚĂƚ�ĐĂŶ�ďĞ�
ǁŽƌŬĞĚ�ŽŶ—ŶŽƚ�ŶĞĐĞƐƐĂƌŝůǇ�ĐŽŵƉůĞƚĞĚ—ŝŶ�ďůŽĐŬƐ�
ŽĨ�ϭϬ�ŵŝŶƵƚĞƐ�Žƌ�ůĞƐƐ 

· ĂŶ�ŚŽƵƌ�ŽĨ�ǇŽƵƌ�ƟŵĞ�;ůĞƐƐ�ŝƐ�ƉŽƚĞŶƟĂůůǇ�ŽŬĂǇ͕�ďƵƚ�ŝƚ͛Ɛ�
ŶŽŶ-ĐĂŶŽŶŝĐĂůͿ 

· ǇŽƵƌ�ƐŽƌƌǇ͕�ƉƌŽĐƌĂƐƟŶĂƟŶŐ�ƐĞůĨ 

,Žǁ�ŝƚ�ǁŽƌŬƐ͗ 

/ƚ͛Ɛ�ĐĂůůĞĚ�͞;ϭϬнϮͿΎϱ͟�ĂŶĚ�ŚĞƌĞ͛Ɛ�ǁŚǇ͗ 

ϭϬ�-�tŽƌŬ�ĨŽƌ�ƚĞŶ�ŵŝŶƵƚĞƐ�ǁŝƚŚ�ƐŝŶŐůĞ-ŵŝŶĚĞĚ�ĨŽĐƵƐ�ŽŶ�
ŵŽǀŝŶŐ�ƚŽǁĂƌĚ�ĐŽŵƉůĞƟŽŶ�ŽŶ�Ă�ƐŝŶŐůĞ�ƚĂƐŬ͘�dĞŶ�
ŵŝŶƵƚĞƐ͕�ĂŶĚ�ƚŚĂƚ͛Ɛ�Ăůů�ǇŽƵ͛ƌĞ�ĂůůŽǁĞĚ�ƚŽ�ĚŽ�ŝƐ�ǁŽƌŬ͕�
ǁŽƌŬ͕�ǁŽƌŬ͘�EŽ�ĐŚĞĂƟŶŐ͕�ďĞĐĂƵƐĞ�;�/E'͊Ϳ�ǇŽƵ�ĂĐƚƵĂůůǇ�
ŐĞƚ�Ă�ďƌĞĂŬ�ǁŚĞŶ�ǇŽƵ͛ƌĞ�ĚŽŶĞ͙ 

Ϯ�-��ŌĞƌ�ƚĞŶ�ŵŝŶƵƚĞƐ�ŽĨ�ƐǁĞĂƚǇ͕�ĚĞĚŝĐĂƚĞĚ�ǁŽƌŬ�ǇŽƵ�ŐĞƚ�
Ă�Ϯ-ŵŝŶƵƚĞ�ďƌĞĂŬ�ƚŽ�ĚŽ�ǁŚĂƚĞǀĞƌ�ǇŽƵ�ǁĂŶƚ—ĚƌŝŶŬ�
ĐŽīĞĞ͕�ƌĞĂĚ͕�ĐĂůů�ǇŽƵƌ�ďŽŽŬŝĞ͕�ǁŚĂƚĞǀĞƌ͘�tŚĞŶ�ƚŚĞ�ƚǁŽ�
ŵŝŶƵƚĞƐ�ĂƌĞ�ƵƉ͕�ŝƚ͛Ɛ�ďĂĐŬ�ƚŽ�ǁŽƌŬ�ŽŶ�ƚŚĞ�ŶĞǆƚ�ƚĂƐŬ�ŽŶ�
ǇŽƵƌ�ůŝƐƚ͘�dŚŝƐ�ŝƐ�ŝŵƉŽƌƚĂŶƚ͘ 

Ύϱ�-�zŽƵ͛ƌĞ�ŐŽŝŶŐ�ƚŽ�ŝƚĞƌĂƚĞ�ƚŚŝƐ�ĨŽƵƌ�ŵŽƌĞ�ƟŵĞƐ�ĨŽƌ�Ă�
ƚŽƚĂů�ŽĨ�ŽŶĞ�ŚŽƵƌ͛Ɛ�ǁŽƌŬŝŶŐͬďƌĞĂŬŝŶŐ͘ 

/ŵƉŽƌƚĂŶƚ�ƐƋƵŝƌƌĞůǇ�ƌƵůĞƐ 

zŽƵ�ĚŽ�ŶŽƚ�ŶĞĞĚ�ƚŽ�ĮŶŝƐŚ�ǇŽƵƌ�ƚĂƐŬ�Žƌ�ǇŽƵƌ�ƉƌŽũĞĐƚ�ŝŶ�
ƚĞŶ�ŵŝŶƵƚĞƐ͖�ǇŽƵ�ũƵƐƚ�ŶĞĞĚ�ƚŽ�ŵŽǀĞ�ŝƚ�ĨŽƌǁĂƌĚ͘ 

/Ĩ�ǇŽƵ�ĮŶŝƐŚ�Ă�ƐĂƟƐĨǇŝŶŐ�ĂŵŽƵŶƚ�ŽĨ�ǁŽƌŬ�ŝŶ�ĨĞǁĞƌ�ƚŚĂŶ�
ƚĞŶ�ŵŝŶƵƚĞƐ͕�^dKW͕�ĂŶĚ�ŐŽ�ƌŝŐŚƚ�ƚŽ�ǇŽƵƌ�Ϯ-ŵŝŶƵƚĞ�ďƌĞĂŬ͕�
ƚŚĞŶ�ƐƚĂƌƚ�ĂŶŽƚŚĞƌ�ϭϬ-ŵŝŶƵƚĞ�ĚĂƐŚ͘ 

�Ž�EKd�ƐŬŝƉ�ďƌĞĂŬƐ͊�zŽƵ�ĂƌĞ�ŶŽƚ�ĂůůŽǁĞĚ͘��ƌĞĂŬƐ�ĐĂŶŶŽƚ�
ďĞ�ŵŝƐƐĞĚ͘�WĞƌŝŽĚ͘�'Ž�ƐƵƌĨ�ƚŚĞ�ǁĞď͘�EŽǁ͘�^ĞƌŝŽƵƐůǇ͘�'K͊ 

tŚĂƚ�ǁŝůů�ŚĂƉƉĞŶ͗ 

zŽƵ͛ůů�ďůĂǌĞ�ƚŚƌŽƵŐŚ�ĂŶ�ŚŽƵƌ͛Ɛ�ǁŽƌƚŚ�ŽĨ�ǁŽƌŬͬŶŽƚ�ǁŽƌŬ�
ĂŶĚ�ǁŝůů�ĮŶĚ�ǇŽƵƌƐĞůĨ�ůŽŽŬŝŶŐ�ĨŽƌǁĂƌĚ�ƚŽ�ďŽƚŚ�ƚŚĞ�ďƌĞĂŬͲ
ŝŶŐ�ĂŶĚ�ǁŽƌŬŝŶŐ�ƉĂƌƚƐ�ŽĨ�ƚŚĞ�ĐǇĐůĞ͘�;�ĂŶŐ͕�ŚŽǁ͛Ɛ�ƚŚĂƚ�ĨŽƌ�
Ă�ĐŚĂŶŐĞ͍Ϳ 

dŚĞ�DĂĐ'ƵĸŶ͗ 

KŬĂǇ͕�ǇŽƵ�ĐĂƵŐŚƚ�ŵĞ͘�dŚĂƚ͛Ɛ�ƚŚĞ�ŚĂĐŬ͗�ǇŽƵ�ĐĂŶ�ĂŶĚ�
ĞǀĞŶƚƵĂůůǇ�ǁŝůů�ƐŬŝƉ�ďƌĞĂŬƐ͘ 

/Ŷ�ŚŝƐ�;ĞǆƚƌĞŵĞůǇ�ǁŽŶĚĞƌĨƵůͿ�dŚĞ�EŽǁ�,Ăďŝƚ͕�EĞŝů�&ŝŽƌĞ�
ƐƵŐŐĞƐƚƐ�Ă�ƐŝŵŝůĂƌ�ŚĂďŝƚ�ŽĨ�͞ƵŶƐĐŚĞĚƵůŝŶŐ͕͟�ǁŚĞƌĞ�ǇŽƵ�
ŽŶůǇ�ŵĂŬĞ�ŽďůŝŐĂƟŽŶƐ�ƚŽ�ƚŚĞ�ƚŚŝŶŐƐ�ƚŚĂƚ�ǇŽƵ�ĞŶũŽǇ�ĂŶĚ�
ƚŚĂƚ�ĂƌĞ�ŶŽƚ�ƚŚĞ�ƐŽƵƌĐĞ�ŽĨ�ƉƌŽĐƌĂƐƟŶĂƟŽŶ͘�:ŽŚŶ�WĞƌƌǇ�
ƐƵŐŐĞƐƚƐ�͞^ƚƌƵĐƚƵƌĞĚ�WƌŽĐƌĂƐƟŶĂƟŽŶ͕͟�ǁŚĞƌĞ�ǇŽƵ�ŽŶůǇ�
ŐŝǀĞ�ŚŝŐŚ�ƉƌŝŽƌŝƚǇ�ƚŽ�͞ƵŶŝŵƉŽƌƚĂŶƚ͟�ƚĂƐŬƐ͘�KĨ�ĐŽƵƌƐĞ͕�ƚŚŝƐ�
ŝƐ�ƚĂŬĞŶ�ƚŽ�Ă�ŚŝůĂƌŝŽƵƐ�ĞǆƚƌĞŵĞ�ǁŝƚŚ�:ŽƐŚƵĂ�EĞǁŵĂŶ͛Ɛ�
ƉůĂŶ�ĨŽƌ�ƐĐŚĞĚƵůŝŶŐ�ũƵƐƚ�Ă�ĨĞǁ�ŵŝŶƵƚĞƐ�ŽĨ�ǁŽƌŬ�ƉĞƌ�ŚŽƵƌ͕�
ĂŶĚ�ƚŚĞŶ�ĨŽĐƵƐŝŶŐ�ŽŶ�ƚŚĞ�͞ŵŽƌĞ�ŝŵƉŽƌƚĂŶƚ͟�ƚĂƐŬƐ�ůŝŬĞ�
�s��ƌĞ-ĂƌƌĂŶŐŝŶŐ͘ 

/Ŷ�Ăůů�ƚŚĞƐĞ�ĐĂƐĞƐ—ĞĂĐŚ�ŽĨ�ǁŚŝĐŚ�ǁŝůů�ƐƵƌĞůǇ�ƐĞĞŵ�ůƵĚŝͲ
ĐƌŽƵƐ�ƚŽ�ƚŚĞ�͞tŚǇ�ĚŽŶ͛ƚ�ǇŽƵ�ũƵƐƚ�ŐŽ�ĚŽ�ǇŽƵƌ�ĚŽŐŐŽŶĞ�
ǁŽƌŬ͍͟�ĐƌŽǁĚ—ƚŚĞ�ƚƌŝĐŬ�ŝƐ�ƚŽ�ƐŶĂƉ�ǇŽƵƌ�ŵŝŶĚ�ŽƵƚ�ŽĨ�ƚŚĞ�
ŝŶĞƌƚ�ƐƚĂƚĞ�ƚŚĂƚ͛Ɛ�ĂůůŽǁŝŶŐ�ƉƌŽĐƌĂƐƟŶĂƟŽŶ�ƚŽ�ƚĂŬĞ�ŽǀĞƌ͘�
zŽƵ͛ƌĞ�ďƌĞĂŬŝŶŐ�ĚŽǁŶ�ǁŚĂƚĞǀĞƌ�ƌĞƐŝƐƚĂŶĐĞ�ŚĂƐ�ŵĂĚĞ�
ǇŽƵ�ŶŽƚ�ĚŽ�ǁŚĂƚ�ǇŽƵƌ�ďƌĂŝŶ�ŬŶŽǁƐ�ŶĞĞĚƐ�ƚŽ�ďĞ�ĚŽŶĞ͘ 

zŽƵƌ�ŚĂĐŬƐ�ĨŽƌ�ǇŽƵƌ�ƉƌŽďůĞŵƐ͗ 

͞;ϭϬнϮͿΎϱ͟�ĐĂŶ�ďĞ�ĂĚĂƉƚĞĚ�ŝŶ�ĂŶǇ�ŶƵŵďĞƌ�ŽĨ�ǁĂǇƐ�
;ĐŚĂŶŐĞ�ĂŶǇ�ŽĨ�ƚŚĞ�ƚŚƌĞĞ�ŶƵŵĞƌĂůƐ�ƚŽ�ǇŽƵƌ�ůŝŬŝŶŐͿ͕�ďƵƚ�
ƌĞŵĞŵďĞƌ͗�ƚŚĞƐĞ�ŐŽŽĨǇ�ŚĂĐŬƐ�ŽŶůǇ�ǁŽƌŬ�ďĞĐĂƵƐĞ�ǇŽƵ͛ƌĞ�
Ă�ƉĂƚŚĞƟĐ�ƉĞƌƐŽŶ�ůŝŬĞ�ŵĞ�ǁŚŽƐĞ�ŵŝŶĚ�ĐĂŶ�ďĞ�ƚƌŝĐŬĞĚ�
ŝŶƚŽ�ǁŽƌŬ�ĂƐ�ĞĂƐŝůǇ�ĂƐ�ŝƚ�ĐĂŶ�ďĞ�ůƵůůĞĚ�ŝŶƚŽ�ƚŽƌƉŽƌ͘�^Ğƚ�
ǇŽƵƌ�ƌƵůĞƐ͕�ĨŽůůŽǁ�ǇŽƵƌ�ƌƵůĞƐ͕�ĂŶĚ�ŬĞĞƉ�ŵŽǀŝŶŐ�ĨŽƌǁĂƌĚ͘�
^ŶĂƉ�ƚŚĂƚ�ƉƌŽĐƌĂƐƟŶĂƟŽŶ�ďǇ�ƐůŝƉƉŝŶŐ�ǇŽƵƌ�ǁŽƌŬ�ƚŚƌŽƵŐŚ�
ƚŚĞ�ďĂĐŬ�ĚŽŽƌ͘ 

EŽǁ�ŐŽ�ƚĂŬĞ�Ă�ďƌĞĂŬ͘�zŽƵ͛ǀĞ�ĞĂƌŶĞĚ͕�ǇŽƵ�ŚĂƌĚ-ǁŽƌŬŝŶŐ�
ŚĂĐŬĞƌ͕�ǇŽƵ͘ 

&ƌŽŵ�ϰϯĨŽůĚĞƌƐ͘ĐŽŵ—WƌŽĐƌĂƐƟŶĂƟŽŶ�ŚĂĐŬ͗�Ζ;ϭϬнϮͿΎϱΖ�ͮ�ďǇ�DĞƌůŝŶ�DĂŶŶ 

ŚƩƉ͗ͬͬǁǁǁ͘ϰϯĨŽůĚĞƌƐ͘ĐŽŵͬϮϬϬϱͬϭϬͬϭϭͬƉƌŽĐƌĂƐƟŶĂƟŽŶ-ŚĂĐŬ-ϭϬϮϱ 


